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FOREWORD

Tbis monograph studies the history of administrative officer
trainiDg in the AAF during the lo-year period, 1942-1951. The origin
and development of the otficer Candidate School is presented in two
seotions: the wartillle OCS and tbe activities of the achool during
the postwar years. Fuxthemore, the picture is completed b.r a study
of the Off'ioer Training School which functioned in conjunction with
008 during the wartimo period.

~s stud¥ was witten by Dr. C. L. Grant, USAF Historical Division,
Air Umversity, l-iaxwell Air Force Ease, Alabama.

Like othet' HiBtoriceJ. Division stuciies, this history is subj ect
to rension, and additional iDforIaQtion or sug&ested corrections 'Will
be welcomed.
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Oha.pter I

THE O~GJilHZATIOll OF Tar; MF OFFICER Ci~IDIDl..TE SCHOOL

The gradual transition of the Air Corps to warhime strength, which

had begun in 19.39, slowly disclosed one outstandine dei'iciency--no

provision had been made for the t.l:'aining of nonf'l;rlng officer personnel.

In the small air arm which had existed. before 19.39, there hod been no

need for trained ground officers becaase pilots performed all administrative

duties. Indeed, as late as .3 August 191.;.0 it uaP "Gb.ought thc.t there uas

no reason £O:L" departing from this p:L"actice.
l

By the i'ollcming year the

other branches of the samce hc.d 'taken coenizWlce of the grow..ng need

for otficers, Wld a directive from the Secretary of nar, Henry L. St1.cson,

dated 26 Ap:L"il 1941, uuthorized the estclJlishment of otficElt' candidate

schools. Quotas, locations, and opening dates fat' the various schools

were designated. The .air Oorps, houever, rro.s not amone the branches of

the service authorlzed to establish such schools; instead, a. quota or

50 in the officer candida.te schools or the other branches \"laS allotted

1'01' the training of Jur Oorps officers.
2

nhen the Jlir Corps asked to

have this quota increased 'to 400, the request V1llS refused on the basis

that "the prosent schools L'Photographic, conmunications, etc..? tVill

turn out nore of'ticet's than the Air Corps can absorb w.i.thin the period

of one 1ear.."*

*The practice of' training hir Oorp3 parsonnel in officer candiduto
schools 01' the othei' bt'anches continued until IJay 1942. (1st ind. Litr.,
H<l. k_CT'm to OG lLF attn.: 'Rrr, 1 !Jay 19W, Hq. AdF to eG .ACTTC, 12 Llay
1942, in DRB, .352.9 Officer Candidu.te Schools.. )

1

-......_~~-~~-~~-~~ -~~~-~~-~~~~~~~~~~~~-~~_~~~I
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Despite this refusaL, the increasing demand for administrative officers•
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stimulated tho ilir Got'ps to begi.n action for the establishment of' an

officer candida.te school primarily to sa.tisfy its ow. needs; on :3

September 19.41 Uaj. Gen. George H. Brett, Chief of Air Corp3, requested

consider.:l.tion of a proposal to establish a ::lehool for the training of

Air Corps supply end engineer-lng officors. This couJ.d be done under the

facilities being availe..ble at the Sm l.ntonio Ai.!:' Depot, D1lllcan Field,

Texas, cltl.sses could begin abont 1 Jo.nuat'y 1942. Glasses of 60 students

could be entered ~vcry 3 months Ullell 400 officers had boen eraduatod.4

dlrCJcting the ootabliDhment of the school. In addition to the details

outlined by the Chi€.r ot J.1r COi"pe, it tlas specified that 1) students

should be the nhigh€~ot type availr.bleR.....they should possess adeCJ.uate

eauct~tiona1 backgrounds end have .MOT scores ot no or higher,; 2) only

warl'Clnt officers mel enlisted merl r.ho had completed five months of'

continuous service in the l.ir Corps imnodit.tely prior to entr~1JJ.ce should

be ccnsid.erod; .3) students should be citizens between 21 and 29 years

of ago; ~) stUdents should agree to serve at least one year after suc"

ceosf'ul compl~,tion of the course; and 5) gradua'tes l1oulC: be oo!'1lIlissianed

e.g second lieut€.Xim!:;s, Air Corps (nonrated) in the 1l.'15.D.'J of the United

Stutec; or the otricot"s Reoerve Oorps--ncnaruduotes woulCl be i"etlll'ned at

onoe to thoir uni·i;s.5 ..A1though the plon \7aS appat'~nt1jr ready fo!'

implelilentation, after the ma>::Lmum age \laS rclsed to 35 ana the total

number of graduates to 800,6 its inudequ&czr wets rocognh.:€d before it
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could be app.l'oved. In a memorandum to the Chief of Air Corps, the•
11-18-99, Ohap. I 3

Asslst<mt Ail' .Adjut~t General, Lt. 001. John B. 0001e7, pointed out

that in ac1dition to those officers then on c.uty, app.l'oximc.te.ly 22,000

g.l'oun& o££icers (moos, transpol'tation, edjui;~ts, etc.) would be required

by the Jdl* Corps. illthough pa.1't of: thio requirement wuld be met by

men COJ:r.liS3ioncd directly from civil 1i1'e, most of' these would. be too

old for junior officor duty; therefore, it appeared nececsary to estUblish

officer candio.ate schools for the Air Co:rps mediately. Four schools,
l'

caIXble of graduating officers d a totd annual ra.te of 8,000, should

be established--one ftach for the training of adjutants, meso off'icel"s,

trt.naportution off'icel's, and supply officers. Ccoloy suggeoted that

initi&lly candidates for theoa three-month courses could be selected fl'om

flying training climinces.?

Afte~ a thorOUgh study of the problem, the Tra1ning Division agreed

w.Lth Gooley on the proposed source of studonts, the rate or grcluatos,

wd the Cil1.bject matter to be covered. As there uus no assurance that

6ll ofricer trained in one of the four pl'oposed specieJ..ties would be used

in his speciaJ..ty, the Tl'aining Division did not concur in the need £01'

fotU' schools; instead, one school ofi'e1"ing a regular adoinistl'ativa cout-sa

would more adcquute1y meet Air Corps requi1'enents. This course-..which

YioulD be tul:en by students seJ.€cted. from. eliminated E.viation cadets and

prusued in the gt"ada of aviation cadet*-...mif,ht consist of four wecke of'

'* The reaoono for :;:elc.cting ex-cadetc are given in ohapter II.
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generaL training :md ei{;ht i1Elcks of specicl. adtti.nistra.tive training. By

metalS of a 12-l!Ciek CoUl'lJ6 YJith a new class entering each 4 weeks, uhich

'Would allow the 2 upp;;;r cla13sE's to gain e):pl?l:'ience by handling the

inCOI:l:lng men, 10 classea of Sao could be gradullted the first year and 11

the i'ollo"ll'ing year. Since on underteJdng of thic size-"mc.ximwn operation

wouln be & studt-nt. strength of 2,.4QO-"nculd oVE'rbut'den the reeuJ.mo

establiabttE:nt of eithe:t" the Technicl'~ Tre.inine CO!llr.DLd or the Flying

Training Comnt<nil, both of which i"IOre expancl:b1g their O\1tl fe.cilii..ies, it

was recornnended that a project officor or officerG under the. FrO conduct

the organization t'JlQ opcre:bion of the. school.S l\~though the general

requiretlents were not yet agreed. upon, the Fly:lne Training Command Wa5

d.irected to provide for the establishnent of ~ officer candidate school.

In turn the project uas re£e:t'X'€d on 2 Febroarl 19t.2 to the comandine

gene3:'d of tho Gulf' Coa.st 11ir Corps Training Center (C-Ci~OTC) at Randolph

Field, mo was requested to survey his training center area to determine

if tho necessary ~acilities were uvuilUble.* Stnce FTC reoeived p~issian

all 5 February fro!!. OGLO to set up one school rather than. the four pre

viously recoJ!l!.;lEnded, GG~!OTC uas inf'orm€d that the establishIlent of the

entire project at one institution was desirea.10 and th...t construction of

nen facilities wo.a to be held to e llIiniJ:lurl",. Texas P..&t.l, the University

or T~as, Ol::lahol:le. l1l'~1, and the University of Uissou:ri uerEl suggetltec1 £i.S

possible locutions.ll

'*.Although consic:.eration of Duncm Field ss a site for the 008 was
abandoned, some trElininG of maintenmlcc and supply officers was carried
on at that sto.tion. (R&R, PJf Combat Comd. to O/lJ1F, sub: Llemorondwn. to
f&)..-Estc;;.blishn<;nt of .A.C. Oi'f.'icer Oandicate School, 25 Sept. 19l;l, in
DfJ> .352;!-9 0.0. School, Iliumi Beach, Fla.; IIist. Slim J.ntonio Air Sorvice
coma. LSan Antonio .i.i1' DepoY, Ince-'ption to 1 Feb. 19L~3, p. 0/1.)
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to aid in the selection of cvndidates, tests l1ere to be sent to all

of troops d~ing a visit to southam Florida in the summer of 1941,

5
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*For reasons of security, approvcl. for thE' estublisbncot of the
school in the llic.~ B06.ch t\,t'(!8. had to be obttined from the Navy. This

had been done by Goneral Ueavel'.

Beech and that existing facilities should be utilized.* It w~s agreed

cumt.t':ll school tor the trainin~ of office!:" condidatcs, ita capacity to

be 4,000 1'asident students.I ,

that all efforts should be concentrat€d on the cstablishmenii or one

tho 1iiami BeE1ch ai'ea. Gonera1 ~]eaver contacted the; business leaClers or
suggested this locC!.tion, €.nO attention of the plarm.al'o \1as shifted to

Uo.j. Gen. lli11ard F. Harmon, C/AS, tllld 001. F. Trubee Davison, AC/J.s-l

decided on 17 FE-bruEry 1942 that the school should be loeated at Lliami

as a basic for discuasion, u conference attended by Ge-neral lIec.ver,

up at once even it only 10 01" 20 candidates liere aV".4lf:hle tor the fi.t>st

cla.ss.1.3 As Do possible generaJ. site tor a new school, Gen~a1 "Jeaver,

who h~d been impressed ~th the ~~ciliti€o for the year-round training

Jd1' Corps instWJ.aticns. my schools deemed neceosary TIera to be set

schools he aeeoed necess~.ry. In opening these schools .full advanta.ge

\"1aG to be tt.:ken or all. c..vailable sources of tlilitat'y o",,-'})erience, Imd

iUIS"99, Chap. I

11iami Beach in reea1't1. to the establishment of a. school~ wd three weeks

la.ter thai!' report hw been S1.1.bmittcd to CCi~C.14 Using this report

Before action could be started b~r GOllCTC, the project \WoS tuken

:C!ron FTC, and Brig. Gen. Ualter B. ::eo.ver, the new hand at' the AilE'

Technicol Tl'aining Oo!JIt!L:nd, was directed on 17 Februc.:.t>y to "initiate

action -to create and oper~te an officer cwdidate school at such place

as he may selectn12 and. to ElstLblish any other ground officer training
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Once thia decision had been ree.ched, the .tit" Oorps l:loved with

6

surprisinb rapidity. Twenty-five .Artillery officers, expel-ienced as

officer train:Lnr instructors, we!'e ordei:'ed to ar!'ive at the school by

20 February to be available for six mouths, utter which period they i70uld

be replnced by inst.t'1lctOl'S selected f't-om the 1'irst off'icel' candidate

clE.i.ss. To form °bhe permanent pasty of the school, t\70 school squad.t"ous

\'tere ordered to report froo Keesler Field, tlississippi. .A.rro..ngements

were ~de for the necess~y supplies, u curriculum ~as prepared, and

f'inE.1 negotiations fol' the lec.sing of the !'equirec1. buildings T:G1'e c~rl'ied

out uithin the n€xt few days. Uith arrangements completca, 500 c~didates,

obtained from a list of enlisttd men alrec.dy classified as officer

candidates, were ot'dek'l?d to report to I1iani Beach not later than 22

Februcl'Y so that cle.sses might begin the tollouing day.16 As a result

of these preparations, six deY'S after the decision r:8.S made to locate the

school at l1i<:mli Beach, instruction of 37S officer canilid&tes began

(Class 19~.2-.A eve.ntuully contained 549 oondidntes).

As might he-ve bEen expected, the fact that the Officer Oandidate

School 17i3.S created in sueh haste resulted in scme shortcomings. By the

leasing of many of the k'esort hotels 1'01" uhich Uiami Beach was famous,

oufficient housing facilities for c-..ndid<.:~cs and administrative persowel

,"ore secured (the availability of these hotels was, of course, u potent

fuctor in the selection of l1iami Beach us the site ot OCS);17 hO\7ever,

spo.ce £01" classrooms pas virtually nonexi8t~nt vllen the school op€ned.

l1hen "eather permitted, classes \7ere held on golf courses, and d~ing

unfavorcble weather, hotel lobbies, ni~ht clUbs, and store buildings
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VJere utilized. ThiD unsatisfactory croi:ding continued until .hugust \fuen

100 wooden claosrooms, immediately dubbed by candidates a.s tlchic..l;:en coops,t'
18

i1ere constl"uoted on the north r.:unicipaJ. Gol£ COlU'se. Training aids,

such us manuals, charts, end maps, i1ere also so :i.nE1.dequute thtl.t instruction

in Gome courses UtLS dii'£icu1.t. Despite theoc shortcomingo, the schoOl

functioned wIth surprising smootlmess :from the beginning.

AJ.though the speed and efficiency mr.hibited by the Air Corps in

ectablishina the 008 was COlIl!lended by most observers, some objection from

the public ir...ts perhaps inE,vitable as a result of the decision to lccate

at ~iami Bench. One conespondent ret:uested [lgood reasons ll £01' stationing

er..r:nest young soldiers in the middle of a IIgay beach life" dominated by

uine, women, und racing, us tfell D,S for leasing expensive r,:-sol't £aci1itios

to house :an Amy c::unp. In replYI the Ail' Oorps sto:bGd 'hhat conditions at

Hiumi Beach tlould be improved by the presence or thousG.nds of your .b.nerican

boys; furlhor;norc, the econotl1c weli'f.l.i:'o of the co:nmunity- and the nation

'\'tould be uided by using idle property_ t:ore importsnt, hOl,tever, ';iUS

the Air Corps t belief th...t time Ci.id not per.:tlit the cons"tru.ction of new

facilities if the officer candidute proJram \id.S to be carried 0l1t.
19 Lven

though such crH;icisD. '.1US not ll'idespreu.d., the ~l.il' Corp.. l'ecognized the

po~sibilit7 of public reaction \'Ii-doh might result fl'om a bad press. The

publicution of SOl:J.e photoerapb.:J depicting a life of ltu=ury and ease for

the officor can<.lidutes cauosa. Headquartors blF to c~ution that a '.hostile

press or I.l 'i'1isecracking' editol:" could pUblish these srune photo:!raphs

ilith captions referring to ffighting men' and bI-ing adverse and un";VQ.rranted

criticisnB wbich mi~ht jcopa~ize the entire progr~. Thereforo, the lU~
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Public Relations Office ~~s directed to "initiate imncdi&te action to

build u publie ir.nnunity o.eainst the publici'by ·chich is believed inevituble,

particu1:lt"ly in the r!i~uni Beach areu. II eriticisrn. ';'taG not to be throttled,

Headquarters elJphc.s:!.zed~ but :l:t ros desired that the entire project nbe

presented initially in a correct and i'uvor...tble light. 1I To do this,

otress \'1<..l.S to be placed on the :<..vaildbility of the facilities and the

clitw..tic advantages of the region.
20

110 fen!' need be entertained, Brig.

Gen. Ro.lph H. Uooten, ne',1 COillmllldo.l' of the area l'esponded, if' he TlUS

gr~t~d permisBlon to presont the £UCGS ~d figul~es conce~ing the

utiliz4tion of the resol't fticilities.21 Press releases thereafter stressed

the rigorous training 1'0ceivcd by JGho candidatso; Qld pince further

cri'l;icisu of the location was seldon heard, t.~e Ad.]' \1US appurently

ouccesoful in its pUblicity c~forts.*22

Some local criticisn ~as also occusionolly heard in regard to the

OOS polioY' t~7ard cclot-ad of'.fice~ candidates. As ear-Is- as Apt-U 1942

T~tG had direoted 'bhat the nee-d for Ucero off'ice.t"s rias urgent and tha.t

a proportionate c;hure of' each oas quota "a::: ho be oUballoUed to colored

units; commandel'~ l:ie1'6 instl'Ucted 'to ':ma.-'l-;:€l every effort to secure qualified

colored officer cendidatca from these sout'ces. n23 Ao a result, negro

cw.didatos tret'o inclUded in most iii,,]' OCS classes, Old despite the location

of the school in the Sou'hh, few difficulties TIei"e encountered. Except

for sleeping qu~~ers, colored candidut~s yare not segregated while on

*One press release forecast a lo~ hospitalization rate anong the
trainees because of the ideal clima:!.;e, cJ:cellent liyin~ conditions, end
abunQwt ~ecreutionG1 fllcilitl€s in th~ area. (Press release, 10 II...lY'
19J;2, in DRB 000.7 p~ss Release.)
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